
Martin House, Inc. 

Board of Directors Meeting 

July 21, 2021 

 

***Please Refer to Kathy Allen’s BOD Packet*** 

 

 

AGENDA 

 

1. Review of Minutes 

2. Presidents Report 

3. Executive Directors Report 

4. Committee Reports 

5. Old Business 

6. New Business 

7. Executive Session 

 

Next Meeting: 5:30 PM, September 15, 2021 at Martin House 

 

 

 MISSION: To provide a nurturing community where individuals of limited income who have been alone, 

alienated, fearful, and dispossessed can develop healthy relationships, new dignity, and a renewed life. Our 

community will include people recovering from mental illness and addictions.  This mission is 

accomplished by providing dignified housing, nutritious food, a safe, caring environment, and supportive 

services for 54 men and women who seldom experience any of these. 

 

 

 

 

 

 

 

 

 

 

 



Board of Directors Meeting Minutes 

Martin House, Inc.  

Wednesday, June 16, 2021 

Virtual, Via Microsoft Teams 

 

Present: Sheila Coleman, Deb Eskra, Bob Fusari, Keith Lee, Mat Lisee, Courtney MacNeill, Theresa 

Madonna, Eric McDermott, Sarah McDermott, Gayle O’Neill, Margaret Sabe, Marilynn St. Onge 

 

Excused: Elle Chrichton, Ornet Hines, Louise Summa 

 

Guest: Kathy Allen 

 

Meeting called to order at 5:38 pm by Board President, Mat Lisee.   

 

Mat asked for a motion to accept minutes from May 19th BOD meeting.  Corrections noted.  Theresa 

made a motion to accept the minutes as corrected, Deb, seconded.  Motion passed. 

 

Presidents Report 

 No Report 

 

Executive Directors Report 

 

 Martin House is celebrating their 39th Anniversary on Wednesday, June 30th at 3:30 pm at Martin 

House.  The event is rain or shine.  Any Director on the Board is invited and may choose to say a 

few words.   

 The Conflict of Interest was sent out to all Board Directors.  Please sign and return to Paula.   

 Cara-Lynn will be awarded the 2021 Daniel Jenkins Memorial Award at the June 18th, NAACP, 

Juneteenth commemoration and flag raising in front of the Norwich City Hall. We all 

congratulate her.   

 Paula is asking for the Board to act on a DMHAS Resolution for the 2021-2022 Contract, giving 

Paula Oberg and Gayle O’Neill authorization to enter and amend contractual instruments with the 

Department of Mental Health and Addiction Services of the State of Connecticut.  This applies to 

the Martin House Recovery for Life Program.  Theresa makes a motion to approve, Deb 2nds.  

Motion passes.  

 Vicki Hyland is planning a Celebration of Life in Memory of Tom Hyland on August 14th, 2021 

at the Mystic Marriot, from 11am until 2pm, with the option of staying longer, till about 5pm.  

She invites the Board and any others who knew Tom to attend.  She did not mention the need to 

RSVP.   

 

Committee Reports 

 

Governance Committee 

 Theresa nominates Attorney Richard Pascal to a three year term to the MH BOD, 2nd by Sheila, 

motion carries.   

 Theresa nominates Marilynn St. Onge to another three year term to the MH BOD, Bob seconds, 

motion carries.  



 Theresa explained how the BOD class years are determined.  Even though she will no longer be 

on the Board effective July 1, 2021 she will be available to provide clarification about the class 

structures.   

 Governance Committee/Theresa, nominates Mat Lisee as Board President, Bob seconds, motion 

passed. 

 Governance Committee/Theresa nominates Eric McDermott and Ornet Hines for Vice President 

of the Board.  Deb seconds.  The vote was taken electronically with confidentiality.  Eric 

McDermott is elected, motion carries.   

 Governance Committee/Theresa nominates Ornet Hines as Board Secretary, Deb seconds.  

Motion carries.   

 Governance Committee/Theresa nominates Gayle O’Neill as Board Treasurer, seconded by Deb, 

motion carries.   

 Theresa reminds the Board that the bi-laws allow for a maximum of twenty members on the 

Board.  There is currently room for additions.   

 

Finance/Investment Committee 

 Gayle presented a packet outlining the status of MH finances.  Discussion followed. 

 Gayle reports that there will be a meeting of the Finance Committee before July 1, 2021. 

 The 2021-2022 budget will be presented to the Board next meeting.   

 Bob identified that even though he is going off the Board he will remain in the Investment 

Committee.  He cannot however be the Chair.  He reports there should be an Investment 

Committee meeting in July.   

 

Strategic Planning Committee 

 The Posting for the Interim Executive Director has been posted internally.   

 Eric has not had the chance to post it externally.  The Indeed option is no longer free. 

 Sarah stated that there may be other posting options that they used for the TR Development 

position.   

 The Committee will take responsibility to post the position and Paula agrees to sign a check. The 

Board felt up to $500 dependent on the number of returns they receive.   

 Mat states that the RFP will also be sent out.   

 

Old Business 

 None 

 

New Business 

 None 

 

Executive Session 

 

Deb makes a motion to adjourn, Eric seconds.  Meeting adjourned at 6:10pm.   

 

Respectfully,  

Paula Oberg 

 

 



Executive Directors Report 

Martin House 

July 2021 

 

The Martin House 39th Anniversary was enjoyed by all.  Our event took place on the patio with Karl and 

Brian grilling chicken and hotdogs.  They had made some great summer salads!  Beverages and ice cream 

sundaes for dessert were complimented by a MH cake.  I had announced my leaving to residents a day 

before the anniversary and included a bit of farewell and thanks for the opportunity in my speech.  Thus 

far the residents are being very complimentary and wish me the best.  They are most interested in who 

will be replacing me.  I let them know there was a search taking place and as soon as I know something I 

will pass it on.   

 

We have done some year end facility deep cleaning during the past month.  A combination of year end 

DMHAS money and additional grants we received due to COVID have been used to clean the kitchen and 

dining room, both stairways and walls, lounge and have had the floors waxed and buffed.  We are turning 

in our front loading washers and dryers in exchange for top loaders.  This is in response to flooding in the 

laundry room due to the front loader doors not being completely closed.  This change has also resulted in 

a vendor change with the goal of getting a quicker response when a machine is in disrepair.  We were able 

to keep the cost to residents unchanged, a benefit for them.   

 

Both Housing Supports and Recovery for Life are doing well.  Even though 99.9% of residents and staff 

have been completely vaccinated we are still wearing masks in the building.  This is required by State of 

CT, Department of Administrative Services.  We continue to be vigilant for any signs or symptoms of 

illness for both groups.   

 

Regrets for not including good news about receiving our United Way Letter of Award in last month’s 

report.  We will receive a total of $121,556 for the coming year.  The amount is but $54 less than last 

year.  We had prepared ourselves to be significantly cut based on what the staff of United Way had been 

reporting.  I am in the process of putting together info for the final report due August 31st.   

 

I will be on vacation beginning 7/23 returning 8/9.  Lori, Constance, Karl, and Astrid will be the 

responsible staff, as they are whether I am on vacation or not!  Although I prefer to not be called upon to 

respond to work, I will be in the area and available by phone, 860-949-4659.   

 

Respectfully, 

Paula Oberg 

 

 

 

 

 

 

 

 

 

 

 



DEVELOPMENT REPORT 

MARTIN HOUSE, INC. 

JULY 2021 

 

GRANTS WRITTEN: 

 

 Catholic Campaign for Human Development - $1,200 – Basic Needs/Food Service Program 

 Charter Oak Credit Union Foundation - $5,000 – Medical Advocacy 

 Liberty Bank Foundation - $5,000 – Basic Needs/Food Service Program 

 Swindells Charitable Trust - $3,500 – Basic Needs/Food Service Program 

 

***BlumShapiro has been taken over by another company that does not have a foundation.*** 

 

GRANTS RECEIVED: 

 

 Community Foundation of Eastern Connecticut’s Southeast General - $6,000 – Medical 

Advocacy 

 Ledyard Rotary Club - $1,000 – Medical Advocacy 

 George & Grace Long Foundation - $3,500 – Medical Advocacy 

 

Respectfully Submitted, 

 

Cara-Lynn M. Turner 

Administrative/Development Assistant 
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